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Dawn Newman
Certified ToP® Facilitator (CTF) and 

Mentor Trainer
Owner of Blackhawk Facilitation

Jess Stempien
Certified ToP® Facilitator (CTF) and 

Qualified Trainer
Owner of Rooted in Process

FloToP facilitators is a partnership between Blackhawk Facilitation and Rooted in Process to build a
community of ToP® practitioners, trainers, and facilitators looking to grow their skills and learn from

each other. 

FloToP Founders

FloToP Facilitators has provided facilitation services and ToP® training to
clients across Florida, Wisconsin, Minnesota, and Michigan. We have worked
with academic institutions, government agencies, non-profits, and community
organizations in sectors including environmental management, natural
resources, water policy, health, conservation, and ecological restoration.

Together, our team brings over 25 years of combined experience in facilitation
and training. Our facilitation expertise includes custom-designed community
engagements, strategic planning, action planning, retreats, consensus building,
and meeting facilitation. All of our services are grounded in the proven ToP®
(Technology of Participation) facilitation methods.

ToP® is a powerful collection of structured facilitation methods that transform
the way groups think, talk and work together. They enable highly energized,
inclusive and meaningful group collaboration that lead to successful outcomes.

It is with these values that we, as facilitators and trainers, can recognize and honor
contributions from all group members, identify commonalities and pool
contributions into useful patterns - all while welcoming diversity and minimizing
conflict. 

Profound respect and
inclusive participation

Teamwork and collaboration

Individual and group creativity

Action and ownership

Reflection and learning

The foundational values of the ToP® facilitation methods are:
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The ToP® methods help with:

Dysfunctional
meetings with

unclear
outcomes

Managing
dominant

participant
behaviors

Aligning people
around an issue

Organizing
people around a

project,
initiative or
campaign

Meetings where
only a few are

heard

Propelling
forward
stagnant
projects

ToP® Facilitation Methods ToP® Strategic Planning
ToP® Approaches to

Environmental Scanning
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FloToP Facilitators

Facilitation is about making it easy for groups to do
their best work. ToP® methods empower leaders and
facilitators to engage participants, streamline decision-
making, and foster creative problem-solving.

At FloToP, we believe effective participation drives
meaningful results. Our flagship ToP® courses provide
practical facilitation tools and methods to enhance
collaboration and engagement.

Below are the names of our foundational ToP® courses:

Contact Us to Get Started

Who can benefit from facilitation training?
Community organizers
Community engagement specialists
Young professionals and youth
Educators and health practitioners
Managers and supervisors
Executive directors and board members
Government employees and elected officials
Facilitators, trainers, and consultants
Project managers and team leaders

Who can benefit from facilitation services? 
Any group seeking support with:

Community and coalition building
Strategic planning
Quarterly strategy sessions
Community engagement
Stakeholder feedback
Action planning
Meeting facilitation

Foundational ToP® Courses
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COURSE CREDITS OFFERED FOR:

American Planning Association (APA)
Certified Health Education Specialist or Master
Certified Health Education Specialist (CHES/MCHES)
Project Management Institute (PMI) Program
International Coaching Federation (ICF) 



WHO SHOULD TAKE THIS COURSE?

UPCOMING COURSES

 

 

Learn three time-tested processes for activating group participation. Gain hands-on experience
practicing the processes and explore ways you will be able to apply them for your specific situation. 

Contact Us to Get Started

COURSE: ToP Facilitation Methods
WHEN: Dec 2, 4, 9, 11
SESSIONS: Wednesdays and Fridays
from 8:00 AM EST - 1:00 PM EST
MODALITY: Online
PLATFORM: Zoom and Google Slides
REGISTRATION: Click here

THE FOCUSED CONVERSATION METHOD

Learn a structured process that helps you plan and facilitate a meaningful
exchange of ideas. Discover ways to involve every member in thinking through
difficult issues. This process heightens your effectiveness in facilitating virtually
every form of group communication. 

Conduct purposeful, productive meetings and discussions

Quickly capture a group’s best thinking

Surface new ideas and solutions

As questions that stimulate candid feedback and discussion

 

THE CONSENSUS WORKSHOP METHOD

Energize problem-solving with a process that builds active participation and
teamwork. Productively channel diverse ideas into consensus decisions
everyone can own and support. Learn tools to facilitate groups to new levels of
creativity and cooperation 

Tap rational and initiative thought processes

Integrate diverse ideas

Generate practical and creative solutions

Develop group consensus

ToP® Facilitation
Methods Course
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Anyone looking to develop soft skills,
facilitative leadership skills, facilitation
methods, or to increase engagement
from their teams, stakeholders, or
community. This includes: youth
development professionals, youth,
young professionals, supervisors,
executive directors, managers,
professional facilitators, private
consultants, training managers,
educators, health practitioners,
community specialists, concerned
citizens, and team members.

THE ACTION PLANNING METHOD

Learn an implementation based planning process that enables you to help a
group rapidly pull together an effective plan, organize needed resources and
mobilize individuals’ energy into action. 

Visualize a successful result

Analyze the current reality

Create a practical plan

Maximize group commitment and involvement

The Focused Conversation, Consensus Workshop, and Action Planning
can be taught in one-day modules, starting with the Focused

Conversation followed by Consensus Workshop.

Contact us to create a training for
your team! Click here. 

https://www.top-training.net/w/courses/46-top-facilitation-methods-online/4498
https://forms.gle/kgRcuchsH1ZSXuL67
https://forms.gle/kgRcuchsH1ZSXuL67


Guide Meaningful Group
Conversations

Facilitate a Meaningful
Exchange of Ideas

Help Groups Come to a
Resolution

Involve the Entire Group in
Thinking Through Difficult

Issues

“Absolutely fantastic! A wonderful group
with perfect facilitators that work really

well together and support the group making
sure everyone gets all their thoughts out
before moving on. These methods are a
game changer to the work I do and the

success that will come from implementing.”
Florida Department of Health Employee

Organization Type 2-Day Course
Pricing

Corporate
Large Not-for-Profit (NFP)

$1,250

Public Body
Government $1,050

Medium NFP (Budget less than $5 million)
Individual Consultant $950

Small NFP (Budget less than $1 million)
Student $650

Refresher Course in same modality as
took previously (i.e. in-person, online)

$250

FloToP
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DISCOUNTS

CANCELLATION

 

Contact Us to Get Started

Cancellation refunds may be received with up to 21 days prior to each course. Cancellations
received with less than 21 days prior to a course will be subject to full payment. You may
send a substitute or re-schedule for the next course date if you can’t attend. 

PARTICIPANTS WILL LEARN HOW TO:

 

ToP® FACILITATION METHODS (TFM) PRICING

If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or
online then in-person) then the course fee is 50% of the participant’s organizational rate. A discount
may be applied to organization’s hosting an in-house course. Enjoy one free seat for hosting a
public courses host provides the venue. 

Technology of Participation ToP® is the registered trademark of the Institute of Cultural Affairs. 
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COURSE CREDITS OFFERED FOR:

American Planning Association
(APA)
Certified Health Education
Specialist or Master Certified Health
Education Specialist (CHES/MCHES)
Project Management Institute (PMI)
Program
International Coaching Federation
(ICF) 

ToP® Facilitation
Methods Course



WHO SHOULD TAKE THIS COURSE?

PREP AND DESIGN Assess the clients’ objectives and needs, including their
history and their hopes for planning 

PRACTICAL VISION Transform individual desires and hopes, into a collective &
shared vision for the future 

UNDERLYING
CONTRADICTIONS

Facilitate an in-depth understanding of the blocks and
barriers the group is currently and will continue to face if
left unacknowledged 

STRATEGIC
DIRECTIONS

Craft strategies that will allow the group to address the
underlying contradiction s and move toward the vision. 

FOCUSED
IMPLEMENTATION

Help the group craft concrete actions based on their
strategies; Determine realistic accomplishments for the
first year and lay out specific responsibilities and deadlines
for the first quarter. 

FloToP
Facilitators

 

 

ToP® Strategic Planning presents a structured planning process which incorporates the workshop method
for building consensus, the focused conversation method for effective group communication and an

implementation planning process for turning ideas into productive action and concrete accomplishments.

Contact Us to Get Started

Anyone working with multiple
stakeholders or team members  for
successful implementation of strategies.

COURSE EXPECTATIONS

This course provides a structured process that helps you plan and facilitate a
meaningful strategic plan. As a participant you will: 

Enhance your capacity for creative strategy building

Enable a group to come to a common vision and create a “participant-
owned” plan that deals with the realities blocking the group

Demonstrate how to weave together the basic tools into longer formats
and retreat settings 

Experience and practice the complete strategic planning process
of vision, contradictions, strategic directions and implementation

ToP® Strategic
Planning

The ToP® Strategic Planning process
builds on your learning from the ToP
Facilitation Methods course, showing
you how to weave those methods to
achieve a strategic plan.

The five steps of the ToP Strategic
Planning process are:

COURSE PREQUISITE REQUIREMENTS
Prerequisite course: ToP® Facilitation
Methods

Contact us to create a training for
your team! Click here. 

www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121

COURSE DETAILS

Trained in-person or online
Typically 2-days in-person
5 online sessions over two weeks

https://forms.gle/kgRcuchsH1ZSXuL67
https://forms.gle/kgRcuchsH1ZSXuL67
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Foster Organizational
Alignment

Generate High Levels of
Participation and

Commitment

Craft Strategy that Deals
with Underlying Problems

Create an Implementable
Plan

“Excellent instructors; cutting-edge
methods of strategic planning. More

planners all over the nation need to take
this course.”

Minneapolis Training Participant

DISCOUNTS

CANCELLATION

 

Contact Us to Get Started

Cancellation refunds may be received with up to 21 days prior to each course. Cancellations
received with less than 21 days prior to a course will be subject to full payment. You may
send a substitute or re-schedule for the next course date if you can’t attend. 

PARTICIPANTS WILL LEARN HOW TO:

 

ToP® FACILITATION METHODS: 2-DAY COURSE

FloToP
Facilitators

Technology of Participation ToP® is the registered trademark of the Institute of Cultural Affairs. 
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COURSE CREDITS OFFERED FOR:

American Planning Association
(APA)
Certified Health Education
Specialist or Master Certified Health
Education Specialist (CHES/MCHES)
Project Management Institute (PMI)
Program
International Coaching Federation
(ICF) 

If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or
online then in-person) then the course fee is 50% of the participant’s organizational rate. A discount
may be applied to organization’s hosting an in-house course. Enjoy one free seat for hosting a
public courses host provides the venue. 

Organization Type 2-Day Course
Pricing

Corporate
Large Not-for-Profit (NFP)

$1,250

Public Body
Government $1,050

Medium NFP (Budget less than $5 million)
Individual Consultant $950

Small NFP (Budget less than $1 million)
Student $650

Refresher Course in same modality as
took previously (i.e. in-person, online)

$250

ToP® Strategic
Planning
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WHO SHOULD TAKE THIS COURSE?

Organization Type One-day Course
Pricing

Corporate (For-Profit)/Large Non-Profit (Budget
greater than $5 million)

$800

Public/Government $700

Independent Consultant/Mid-Sized Non-Profit
(Budget between $1-$5 million)

$600

Student/Small Non-Profit (Budget less than $1
million)

$500

Refresher Course in same modality as took
previously (i.e. in-person, online)

$125

 

 

Explore 10 creative, insightful tools to understand organizational, customer, staff or community
perceptions and needs, delve into relevant data, and get groups on the same page to launch their work.

Contact Us to Get Started

Leaders and individuals who want to: 
Build foundational knowledge to use
in preparing a plan
Increase productivity and save time
and money 
Increase team effectiveness and
morale 
Foster stronger partnerships and
collaborations 
Document organizational history
and aid onboarding 
Anticipate future trends 
Quickly study data and report
findings 

Contact us to create a training for
your team! Click here. 

TOP® APPROACHES TO ENVIRONMENTAL SCANNING
Before planning for the future, groups need to understand their history and the
current dilemmas they face, as well as anticipate shifts and trends in their larger
environment.

Environmental Scanning provides a way to quickly understand community
perceptions and needs, delve into relevant data, and get groups on the same page
to launch their work, but one size doesn’t fit all!

In this one day course, participants will explore 10 dynamic and creative ways to
conduct group assessments, and then engage in hands-on practice to select the
right approach for various situations. You’ll go back to this extensive “recipe book”
of techniques again and again!

ToP® Approaches to
Environmental Scanning

ToP® APPROACHES TO ENVIRONMENTAL SCANNING: 1-DAY COURSE

COURSE PREQUISITE REQUIREMENTS
Prerequisite course: ToP® Facilitation
Methods

www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121

COURSE CREDITS OFFERED FOR:

American Planning Association
(APA)
Certified Health Education
Specialist or Master Certified Health
Education Specialist (CHES/MCHES)
Project Management Institute (PMI)
Program
International Coaching Federation
(ICF) 

https://forms.gle/kgRcuchsH1ZSXuL67
https://forms.gle/kgRcuchsH1ZSXuL67
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WHO SHOULD TAKE THIS COURSE?

 

 

ToP methods were created and refined through decades of community-based change work. This course follows the cycle of a
community planning process, analysis, planning, implementation and evaluation. Learn both theoretical frameworks and

practical tools to support authentic community engagement, community driven and led decision-making throughout a
community project planning cycle. Participants will be an interactive learning community, learning from each other in

addition to the tools and frameworks shared.

Contact Us to Get Started

Local leaders, community
organizers, community agencies,
community development groups,
community planners, community
economic advisers, community
relations officers, concerned
citizens, community-based
organization staff… etc.
Those who want tools and
frameworks to better support
communities they work in.

Contact us to create a training for
your team! Click here. 

COURSE DESCRIPTION

Oftentimes community work can become fragmented and combative; learn how to
help groups come together to create consensus on what changes they are for in
addition to what they are against.

ToP® Facilitation Methods
for Community Engagement

COURSE PREQUISITE REQUIREMENTS

ToP® Facilitation Methods

Foster inclusive
participation

Build community and
shared ownership

Build consensus and shared
understanding

Understand and map
stakeholders of a

community

PARTICIPANTS WILL LEARN HOW TO:

Understand the project life cycle of a community initiative
Create inclusive meeting design
Engage community stakeholders in the planning process
Foster ownership and buy in from community stakeholders
Facilitate meaningful and productive conversations in a variety of settings
Create consensus of clear goals and strategies
Clarify the level of participation 
Understand asset-based approaches to community development
Identify and map partnerships, stakeholders and community assets
Shape questions that stimulate candid feedback and discussion
Assemble detailed action plans in less time
Guide a meaningful group conversation

“The training was awesome. I really
enjoyed the World Cafe and the table

Top Action Planning activity.” 

-Florida Department of Health
Employee

“The facilitators were excellent and
kept audience engaged. Very

interactive workshop.”

-Florida Department of Health
Employee

www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121

In addition to teaching many specific community development tools and methods,
this course also teaches the same tools as the ToP Facilitation Methods course but
within a community context - Focused Conversation, Consensus Workshop and
Action Planning. After completing the training participants will be able to:

COURSE CREDITS OFFERED FOR:

American Planning Association
(APA)
Certified Health Education
Specialist or Master Certified Health
Education Specialist (CHES/MCHES)
Project Management Institute (PMI)
Program
International Coaching Federation
(ICF) 

https://forms.gle/kgRcuchsH1ZSXuL67
https://forms.gle/kgRcuchsH1ZSXuL67
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Workshop 1: Context Setting & Tools for Understanding the
Current Reality of Your Community 

Introduction to one another 
Setting ground rules and principles for effective communication
Exploring facilitator’s stance
Overview of a project/planning cycle within community
Introducing methods for environmental scanning 
Introduction to the Focused Conversation

Workshop 2: Tools for Creating Plans with Diverse Stakeholder
Groups 

Framework of Support: Creating a map of invested parties in a
project or initiative
Introduction to the Workshop Method: Build consensus and
create a shared vision for moving forward
Social Styles Analysis: Knowing your social style/personality
Understanding Conflict - Discuss and learn about different types
of conflict and ways of dealing with conflict

Corporate (For-Profit)/Large Non-Profit (Budget greater
than $5 million)

$2,500

Public (Government) $2,100

Independent Consultant/Mid-Sized Non-Profit (Budget
between $1-$5 million)

$1,900

Student/Small Non-Profit (Budget less than $1 million) $1,300

Workshop 3: Tools for Creating and Implementing Plans of Action 
Ladder of Participation – be clear at the level you are being
engaged at/where you are engaging people
Action Planning - creating and putting a timeline to an
implementable plan of action with a group
Introduction to strategic thinking

Workshop 4: Tools for Strategic Meeting Design, Evaluating Your
Project, Open Space

Tools and techniques for meeting design
How do you know you have been successful?
Celebrating success with a community
Time designated for participant requested tools/techniques

FloToP
Facilitators

 

Contact Us to Get Started

COURSE OUTLINE

Technology of Participation ToP® is the registered trademark of the Institute of Cultural Affairs. 

ToP® FACILITATION METHODS FOR COMMUNITY ENGAGEMENT: 4-DAY COURSE

www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121

ToP® Facilitation Methods
for Community Engagement

DISCOUNTS

CANCELLATION
Cancellation refunds may be received with up to 21 days prior to each course. Cancellations received with less than 21 days prior
to a course will be subject to full payment. You may send a substitute or re-schedule for the next course date if you can’t attend. 

If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or online then in-person) then
the course fee is 50% of the participant’s organizational rate. A discount may be applied to organization’s hosting an in-house
course. Enjoy one free seat for hosting a public courses host provides the venue. 
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ToP® FOCUSED CONVERSATION

Additional ToP® Courses
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ToP® CONSENSUS WORKSHOP

ToP® ACTION PLANNING

FACILITATION FOR INNOVATION

ToP® SECRETS OF IMPLEMENTATION

This is a one-day module to explore this foundational facilitation method. Learn an implementation based
planning process that enables you to help a group rapidly pull together an effective plan, organize needed
resources and mobilize individuals’ energy into action. 

This is a one-day module to explore this foundational facilitation method. Learn how to design and facilitate
a meaningful exchange of ideas. Discover how to involve every member in thinking through difficult or
intriguing issues. Become more effective in facilitating virtually every form of group communication. 

This is a one-day module to explore this foundational facilitation method. Learn a process that builds active
participation and teamwork. Productively channel diverse ideas into decisions everyone can own and support.
This method is an effective brainstorming process that builds consensus within a group. 

Facilitating group creativity and innovative action is always a challenge, but perhaps never more so than when
a group is tasked to “think out of the box” on the spot and come up with new solutions to a problem or
situation. This is a highly interactive course that utilizes creative tools to explore and practice group
innovation.
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ToP® FACILITATION METHODS - LEADERSHIP EDITION

Do your clients have difficulties sustaining a plan once it has been initiated? Do you sometimes have
difficulties helping your clients to stay on track, bring new people into a team, and bring closure? This course
is about keeping plans and projects alive, relevant, doable, and achievable. 

You will learn proven ways to achieve group participation including effective conversations, gaining
consensus, and motivating action. Whether you are a new or seasoned leader, you will learn creative, fresh,
and engaging ways to inspire your staff to effectively meet your organization’s goals. This three- day course
provides time to practice participatory leadership skills in a relaxed environment. 

Course Catalog and Descriptions

MASTERING THE TECHNOLOGY OF PARTICIPATION

Ye
ar

-L
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g

Develop competence with ToP® methods through an intensive, year-long training program. Designed for
those wishing to significantly increase their skills in group facilitation, the program provides a theoretical
foundation and opportunities for practice and feedback with organizations beyond the classroom. MToP® will
assist facilitators on their journey to becoming a Certified ToP® Facilitator. 
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1-Day Courses 2-Day Courses 3-Day Courses Year-Long
Cohort

Corporate (For-
Profit)/Large Non-Profit
(Budget greater than $5
million)

$650 $1,250 $1,850 $6,050

Public/Government $550 $1,050 $1,550 $5,550

Independent
Consultant/Mid-Sized
Non-Profit (Budget
between $1-$5 million)

$500 $950 $1,450 $5,050

Student/Small Non-Profit
(Budget less than $1 million)

$400 $650 $1,050 $4,050

Refresher Course $150 $250 $375 $1,500

Course Pricing

ToP® Courses Pricing
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Dawn Newman, CTF, is the founding principal at Blackhawk Facilitation. She brings 20
years of experience as a credible facilitator and leader trained to empower people and
build trust through focused dialogue, honoring perspectives and ensuring respect. 

Dawn Newman, is a Certified Technology of Participation® Facilitator and Mentor Trainer
specializing in participatory strategic planning, consensus building, community building
and leadership development. 

She is an enrolled member of Ho-Chunk Nation, WI that has professionally worked with
Indian Communities, and Nations for 30 years. 
 
She retired from University of Minnesota Extension as an American Indian Leadership and
Civic Engagement Educator with seventeen years of service. She has an MA in Education
from Roosevelt University, Chicago IL and BA in Business from Elmhurst College, Elmhurst
IL. 

Contact me at 218-390-0024 or Dawn@blackhawkfacilitation.com

Dawn Newman
Certified ToP® Facilitator (CTF) and 

Mentor Trainer
Owner of Blackhawk Facilitation

Jess Stempien
Certified ToP® Facilitator (CTF) and 

Qualified Trainer
International Association of

Facilitators Endorsed Facilitator
Owner of Rooted in Process

Jess Stempien, CTF, is the founder of Rooted in Process, a facilitation, consulting, and
training company that uses structured and participatory processes to help groups achieve
shared awareness, shared agreement, and committed action.

Jess is a Certified ToP® Facilitator (CTF), an International Association of Facilitators (IAF)
Endorsed Facilitator, a Certified DiSC Facilitator, and a Qualified ToP® Trainer. She has a
BS in Environmental Science and is a life long Floridian. She is also an alumna of the
University of Florida’s Natural Resources Leadership Institute and a recipient of the Bural
Long Award. Jess currently serves as President of the Society for Emerging and Advanced
Facilitators (SEAF).

Her facilitation work spans governmental agencies, academic institutions, health
organizations, and nonprofits, with a focus on environmental, natural resources, and
conservation initiatives. Jess lives in Lutz, Florida, with her family, in the same
neighborhood where she grew up.

Contact me at 813-546-1121 or Jess@rootedinprocess.com 

Meet Our Facilitators

FloToP Facilitators are trainers and facilitators. We work with clients to design and facilitate various types of sessions
from participatory public engagement to strategic planning and everything in between. We use ToP methods as the

foundation to our custom facilitation designs using many methods to suit the intended outcomes of the client. Each client
and situation is different. We work in the modalities of virtual and in-person. 

http://www.blackhawkfacilitation.com/
https://www.rootedinprocess.com/
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Academic

University of Florida - Lake
Alice Watershed
Management Plan
University of Florida - Center
for Coastal Solutions
Stetson University - Institute
for Water and Environmental
Resilience
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Sample listing of organizations that have benefited from FloToP Facilitators

Non-Profit

Wakan Tipi Awanyankapi
Florida Wildlife Corridor
Foundation
Dream of Wild Health
Sierra Club/Suncoast Group
Innovation Foundry for
Special Operations

State, Local, Tribal

Florida Department of Health
Florida Fish and Wildlife
Conservation Commission,
Gopher Tortoise Technical
Assistance Group
Great Lakes Inter Tribal
Epidemiology Center
American Indian Family and
Health Services
Minnesota Tribal Network
Committee
Georgia Health Association

Community Organizations

Native American Community
Development Insitute
Alachua Conservation Trust
Pinellas Conservation
Coalition
Future Seeds, Center for
Tropical Agriculture
Minneapolis American Indian
Center
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	FloToP Facilitators
	FloToP facilitators is a partnership between Blackhawk Facilitation and Rooted in Process to build a community of ToP® practitioners, trainers, and facilitators looking to grow their skills and learn from each other.
	FloToP Founders
	Dawn Newman Certified ToP® Facilitator (CTF) and  Mentor Trainer Owner of Blackhawk Facilitation
	Jess Stempien Certified ToP® Facilitator (CTF) and  Qualified Trainer Owner of Rooted in Process
	FloToP Facilitators has provided facilitation services and ToP® training to clients across Florida, Wisconsin, Minnesota, and Michigan. We have worked with academic institutions, government agencies, non-profits, and community organizations in sectors including environmental management, natural resources, water policy, health, conservation, and ecological restoration.
	Together, our team brings over 25 years of combined experience in facilitation and training. Our facilitation expertise includes custom-designed community engagements, strategic planning, action planning, retreats, consensus building, and meeting facilitation. All of our services are grounded in the proven ToP® (Technology of Participation) facilitation methods.
	ToP® is a powerful collection of structured facilitation methods that transform the way groups think, talk and work together. They enable highly energized, inclusive and meaningful group collaboration that lead to successful outcomes.
	The foundational values of the ToP® facilitation methods are:
	Profound respect and inclusive participation
	Teamwork and collaboration
	Individual and group creativity
	Action and ownership
	Reflection and learning
	It is with these values that we, as facilitators and trainers, can recognize and honor contributions from all group members, identify commonalities and pool contributions into useful patterns - all while welcoming diversity and minimizing conflict.
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	ToP® Facilitation Methods Course
	PARTICIPANTS WILL LEARN HOW TO:
	Guide Meaningful Group Conversations
	Facilitate a Meaningful Exchange of Ideas
	Help Groups Come to a Resolution
	Involve the Entire Group in Thinking Through Difficult Issues

	COURSE CREDITS OFFERED FOR:
	ToP® FACILITATION METHODS (TFM) PRICING

	DISCOUNTS
	If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or online then in-person) then the course fee is 50% of the participant’s organizational rate. A discount may be applied to organization’s hosting an in-house course. Enjoy one free seat for hosting a public courses host provides the venue.

	CANCELLATION
	Cancellation refunds may be received with up to 21 days prior to each course. Cancellations received with less than 21 days prior to a course will be subject to full payment. You may send a substitute or re-schedule for the next course date if you can’t attend.

	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	ToP® Strategic Planning
	ToP® Strategic Planning presents a structured planning process which incorporates the workshop method for building consensus, the focused conversation method for effective group communication and an implementation planning process for turning ideas into productive action and concrete accomplishments.
	WHO SHOULD TAKE THIS COURSE?
	Anyone working with multiple stakeholders or team members  for successful implementation of strategies.

	COURSE PREQUISITE REQUIREMENTS
	Prerequisite course: ToP® Facilitation Methods

	COURSE DETAILS
	Trained in-person or online Typically 2-days in-person 5 online sessions over two weeks
	Contact us to create a training for your team! Click here.

	COURSE EXPECTATIONS
	This course provides a structured process that helps you plan and facilitate a meaningful strategic plan. As a participant you will:
	Enhance your capacity for creative strategy building
	Enable a group to come to a common vision and create a “participant-owned” plan that deals with the realities blocking the group
	Demonstrate how to weave together the basic tools into longer formats and retreat settings
	Experience and practice the complete strategic planning process of vision, contradictions, strategic directions and implementation
	The ToP® Strategic Planning process builds on your learning from the ToP Facilitation Methods course, showing you how to weave those methods to achieve a strategic plan.
	The five steps of the ToP Strategic Planning process are:

	PREP AND DESIGN
	Assess the clients’ objectives and needs, including their history and their hopes for planning

	PRACTICAL VISION
	Transform individual desires and hopes, into a collective & shared vision for the future

	UNDERLYING CONTRADICTIONS
	Facilitate an in-depth understanding of the blocks and barriers the group is currently and will continue to face if left unacknowledged

	STRATEGIC DIRECTIONS
	Craft strategies that will allow the group to address the underlying contradiction s and move toward the vision.

	FOCUSED IMPLEMENTATION
	Help the group craft concrete actions based on their strategies; Determine realistic accomplishments for the first year and lay out specific responsibilities and deadlines for the first quarter.


	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	ToP® Strategic Planning
	COURSE CREDITS OFFERED FOR:
	PARTICIPANTS WILL LEARN HOW TO:
	Foster Organizational Alignment
	Generate High Levels of Participation and Commitment
	Craft Strategy that Deals with Underlying Problems
	Create an Implementable Plan
	ToP® FACILITATION METHODS: 2-DAY COURSE

	DISCOUNTS
	If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or online then in-person) then the course fee is 50% of the participant’s organizational rate. A discount may be applied to organization’s hosting an in-house course. Enjoy one free seat for hosting a public courses host provides the venue.

	CANCELLATION
	Cancellation refunds may be received with up to 21 days prior to each course. Cancellations received with less than 21 days prior to a course will be subject to full payment. You may send a substitute or re-schedule for the next course date if you can’t attend.

	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	ToP® Approaches to Environmental Scanning
	Explore 10 creative, insightful tools to understand organizational, customer, staff or community perceptions and needs, delve into relevant data, and get groups on the same page to launch their work.
	WHO SHOULD TAKE THIS COURSE?
	COURSE PREQUISITE REQUIREMENTS
	Contact us to create a training for your team! Click here.

	TOP® APPROACHES TO ENVIRONMENTAL SCANNING
	ToP® APPROACHES TO ENVIRONMENTAL SCANNING: 1-DAY COURSE
	Organization Type
	One-day Course Pricing
	Public/Government


	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	ToP® Facilitation Methods for Community Engagement
	ToP methods were created and refined through decades of community-based change work. This course follows the cycle of a community planning process, analysis, planning, implementation and evaluation. Learn both theoretical frameworks and practical tools to support authentic community engagement, community driven and led decision-making throughout a community project planning cycle. Participants will be an interactive learning community, learning from each other in addition to the tools and frameworks shared.
	WHO SHOULD TAKE THIS COURSE?
	Local leaders, community organizers, community agencies, community development groups, community planners, community economic advisers, community relations officers, concerned citizens, community-based organization staff… etc.
	Those who want tools and frameworks to better support communities they work in.

	COURSE PREQUISITE REQUIREMENTS
	ToP® Facilitation Methods
	Contact us to create a training for your team! Click here.
	“The training was awesome. I really enjoyed the World Cafe and the table Top Action Planning activity.”
	“The facilitators were excellent and kept audience engaged. Very interactive workshop.”


	COURSE DESCRIPTION
	Oftentimes community work can become fragmented and combative; learn how to help groups come together to create consensus on what changes they are for in addition to what they are against.
	In addition to teaching many specific community development tools and methods, this course also teaches the same tools as the ToP Facilitation Methods course but within a community context - Focused Conversation, Consensus Workshop and Action Planning. After completing the training participants will be able to:

	PARTICIPANTS WILL LEARN HOW TO:
	Foster inclusive participation
	Build community and shared ownership
	Build consensus and shared understanding
	Understand and map stakeholders of a community

	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	ToP® Facilitation Methods for Community Engagement
	COURSE OUTLINE
	Workshop 4: Tools for Strategic Meeting Design, Evaluating Your Project, Open Space
	ToP® FACILITATION METHODS FOR COMMUNITY ENGAGEMENT: 4-DAY COURSE
	Public (Government)


	DISCOUNTS
	If taking a refresher course of the opposite modality as originally taken (i.e. in-person then online, or online then in-person) then the course fee is 50% of the participant’s organizational rate. A discount may be applied to organization’s hosting an in-house course. Enjoy one free seat for hosting a public courses host provides the venue.

	CANCELLATION
	Cancellation refunds may be received with up to 21 days prior to each course. Cancellations received with less than 21 days prior to a course will be subject to full payment. You may send a substitute or re-schedule for the next course date if you can’t attend.

	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	Additional ToP® Courses
	Course Catalog and Descriptions
	1-Day Modules
	ToP® FOCUSED CONVERSATION
	This is a one-day module to explore this foundational facilitation method. Learn how to design and facilitate a meaningful exchange of ideas. Discover how to involve every member in thinking through difficult or intriguing issues. Become more effective in facilitating virtually every form of group communication.

	ToP® CONSENSUS WORKSHOP
	This is a one-day module to explore this foundational facilitation method. Learn a process that builds active participation and teamwork. Productively channel diverse ideas into decisions everyone can own and support.  This method is an effective brainstorming process that builds consensus within a group.

	ToP® ACTION PLANNING
	This is a one-day module to explore this foundational facilitation method. Learn an implementation based planning process that enables you to help a group rapidly pull together an effective plan, organize needed resources and mobilize individuals’ energy into action.

	FACILITATION FOR INNOVATION
	Facilitating group creativity and innovative action is always a challenge, but perhaps never more so than when a group is tasked to “think out of the box” on the spot and come up with new solutions to a problem or situation. This is a highly interactive course that utilizes creative tools to explore and practice group innovation.
	2-Day Course
	ToP® SECRETS OF IMPLEMENTATION
	Do your clients have difficulties sustaining a plan once it has been initiated? Do you sometimes have difficulties helping your clients to stay on track, bring new people into a team, and bring closure? This course is about keeping plans and projects alive, relevant, doable, and achievable.

	3-Day Courses
	ToP® FACILITATION METHODS - LEADERSHIP EDITION
	You will learn proven ways to achieve group participation including effective conversations, gaining consensus, and motivating action. Whether you are a new or seasoned leader, you will learn creative, fresh, and engaging ways to inspire your staff to effectively meet your organization’s goals. This three- day course provides time to practice participatory leadership skills in a relaxed environment.

	Year-Long

	MASTERING THE TECHNOLOGY OF PARTICIPATION
	Develop competence with ToP® methods through an intensive, year-long training program. Designed for those wishing to significantly increase their skills in group facilitation, the program provides a theoretical foundation and opportunities for practice and feedback with organizations beyond the classroom. MToP® will assist facilitators on their journey to becoming a Certified ToP® Facilitator.

	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121



	ToP® Courses Pricing
	Course Pricing
	1-Day Courses
	2-Day Courses
	3-Day Courses
	Year-Long Cohort
	Public/Government
	Refresher Course
	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121


	FloToP Facilitators
	Meet Our Facilitators
	FloToP Facilitators are trainers and facilitators. We work with clients to design and facilitate various types of sessions from participatory public engagement to strategic planning and everything in between. We use ToP methods as the foundation to our custom facilitation designs using many methods to suit the intended outcomes of the client. Each client and situation is different. We work in the modalities of virtual and in-person.
	Contact Us to Get Started
	www.flotopfacilitators.com | flotopfacilitators@gmail.com | 813-546-1121



	FloToP Facilitators
	Sample listing of organizations that have benefited from FloToP Facilitators
	Academic
	University of Florida - Lake Alice Watershed Management Plan
	University of Florida - Center for Coastal Solutions
	Stetson University - Institute for Water and Environmental Resilience

	State, Local, Tribal
	Florida Department of Health
	Florida Fish and Wildlife Conservation Commission, Gopher Tortoise Technical Assistance Group
	Great Lakes Inter Tribal Epidemiology Center
	American Indian Family and Health Services
	Minnesota Tribal Network Committee
	Georgia Health Association

	Non-Profit
	Wakan Tipi Awanyankapi
	Florida Wildlife Corridor Foundation
	Dream of Wild Health
	Sierra Club/Suncoast Group
	Innovation Foundry for Special Operations

	Community Organizations
	Native American Community Development Insitute
	Alachua Conservation Trust
	Pinellas Conservation Coalition
	Future Seeds, Center for Tropical Agriculture
	Minneapolis American Indian Center




